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Extended Abstract:

1. Introduction

Adolescence is an important developmental stage during which individuals
explore the world of work, develop an understanding of their interests and
abilities, evaluate career options, and prepare for the transition from school to
employment (Nazari et al., 2022; Samiei et al., 2017). Career choice is one of the
most important decisions during this period and is associated with various aspects
of individuals’ lives, including economic well-being, mental health, and life
satisfaction (Moradifard et al., 2022; Abdollahi et al., 2024). However, not all
adolescents have equal conditions for exploring and choosing a career path, and
individual, family, social, and economic factors may constrain and complicate this
process (Blustein, 2006).

One concept related to this process is work volition, which refers to an
individual’s perceived capacity to choose and pursue a career path despite
external constraints and barriers (Duffy et al., 2012). In contrast, lack of work
volition refers to a state in which individuals perceive insufficient capacity or
freedom to choose and pursue a career path and may experience difficulties in
exploring options, making decisions, and taking career-related action. This issue
is particularly important during adolescence, as self-understanding, interests,
abilities, and decisions regarding educational and career futures are developing
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during this period. Therefore, understanding how lack of work volition is
experienced and how individual and contextual factors are involved in this
experience can improve understanding of adolescents’ difficulties in choosing and
entering the world of work.

2. Literature Review

The concept of work volition was introduced within the framework of the
Psychology of Working Theory and focuses on the role of social and economic
conditions in individuals’ freedom and opportunities to choose and pursue career
paths (Duffy et al., 2012). From this perspective, individuals do not have equal
opportunities to make career choices, and economic, social, and structural
constraints may shape the range of career options available to them. Accordingly,
work volition is not limited to individual characteristics but develops through an
interaction between individuals and the environmental and contextual conditions
of their lives. Related perspectives, including Social Cognitive Career Theory and
Self-Determination Theory, likewise address the roles of individual beliefs,
environmental factors, autonomy, and experiences of constraint in shaping career-
related behavior and decision-making.

Previous studies have demonstrated associations between work volition and
various career- and education-related variables. For example, Duffy et al. (2013)
examined the role of work volition in the relationship between self-efficacy,
perceived organizational support, and job satisfaction. Duffy et al. (2015) also
examined its relationship with processes involved in career choice and pursuit.
Zhao et al. (2022), in a longitudinal study of Chinese female university students,
found that work volition was associated with academic satisfaction. Kim (2023)
examined the roles of career decision-making self-efficacy and work engagement
in the relationship between work volition and job satisfaction. In an Iranian study,
Jafarian and Seydi (2025) also found that academic identity and career decision-
making self-efficacy explained a large proportion of the variance in lack of work
volition among female adolescent students.

Despite this body of research, most previous studies on work volition have
employed quantitative approaches and have primarily focused on identifying
associated variables, predictors, and outcomes of the construct. Although these
studies contribute to understanding factors associated with work volition and lack
of work volition, they provide less insight into how adolescents who experience
lack of work volition experience and make sense of this condition in their
everyday lives and how individual, family, and social factors are involved in this
experience. Furthermore, a review of the Iranian and international literature
revealed no study that specifically examined the lived experience of adolescents
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with lack of work volition using a phenomenological approach. Therefore, the
present study employed a descriptive phenomenological approach to identify and
explain the lived experience of female secondary school students with lack of
work volition and to identify the themes underlying this experience from their
own perspectives. The main research question was: How do female secondary
school students with lack of work volition experience this phenomenon?

3. Methodology

The present study employed an applied mixed-methods approach with an
explanatory design. The study population consisted of female secondary school
students in Kermanshah during the 2023-2024 academic year. Sampling was
conducted in two sequential phases. In the first, quantitative phase, 200 female
students from six schools across three educational districts in Kermanshah were
selected using multistage cluster sampling and completed the Work Volition
Scale-Student Version developed by Duffy et al. (2012). The mean and standard
deviation of the scores were 59.72 and 9.22, respectively. Twenty-eight students
who scored below 50.50, corresponding to more than one standard deviation
below the mean, were identified as experiencing low work volition. In the second,
qualitative phase, 20 of these students were selected through purposive sampling
based on the inclusion criteria, and their lived experiences were explored using a
descriptive phenomenological approach. Interviews continued until data saturation
was reached.

Data were collected through in-depth, unstructured interviews. Each
interview began with a broad question concerning participants’ views of work in
the past, present, and future, followed by probing questions tailored to each
participant’s responses. With participants’ consent, the interviews were audio-
recorded and transcribed verbatim. The data were analyzed using Colaizzi’s
phenomenological method and organized into initial codes, subthemes, and main
themes. To increase the credibility of the findings, participant validation and
investigator triangulation were employed, with faculty members participating in
the review and coding of the data.

4. Results

Analysis of the interview data yielded 84 initial codes, 29 subthemes, and two
main themes: individual factors and contextual-social factors. The individual
factors included such components as dependency, insufficient career information,
lack of career planning, poor self-understanding, neglect of interests, individual
barriers, and weak volition. The contextual-social factors included parental and
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significant others’ pressure, schools’ neglect of self-understanding and career
knowledge, contextual-social barriers, and family pressure and difficulties.

By integrating the participants’ experiences, lack of work volition emerged as
an encounter with an ambiguous and uncertain career future. On the one hand,
students experienced insufficient knowledge of themselves, their interests, and
occupations, as well as difficulties in planning and decision-making; on the other
hand, their interests and aspirations were influenced by concerns about the future,
family expectations, and environmental constraints. Under these circumstances,
some participants relied on others to choose and pursue a career path or distanced
themselves from decision-making and career-related action. The experience of
lack of work volition was characterized by difficulty in translating personal self-
knowledge and interests into a clear and actionable career choice, within
conditions in which individual and contextual-social factors were simultaneously
involved in the process.

5. Conclusion

The findings of the study indicated that lack of work volition among adolescents
is a multidimensional phenomenon experienced through the interaction of
individual and contextual-social factors. Therefore, reducing this condition
requires simultaneous attention to strengthening adolescents’ self-understanding,
career knowledge, and decision-making abilities, as well as improving family
support practices and environmental conditions. In this regard, strengthening self-
understanding and career education in schools and increasing parents’ awareness
of constructive forms of support may facilitate more informed career choices and
career pursuit.

Future research should examine the effectiveness of career counseling
interventions developed on the basis of the findings of the present study. In
addition, qualitative investigations of parenting styles among parents of students
experiencing lack of work volition may deepen understanding of the factors
underlying this phenomenon and inform the development of more targeted
interventions.

Keywords: Lack of Work Volition, Students, Phenomenology.
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