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Extended Abstract:

1. Introduction

In the current context of Tehran, temporary accommodation of citizens in 52
hotels has provided an exceptional opportunity for focused access to the affected
population, but at the same time, it brings new challenges such as interpersonal
conflicts in collective environments. Continuing to stay in these centers without
planning to rebuild social networks and strengthen emotion regulation can lead to
psychological burnout of residents. Therefore, active identification of people at
risk and establishment of specialized referral mechanisms are considered essential
elements of psychological response in these critical circumstances.

In light of what has been said, the present study aimed to analyze in depth the
psychological and social consequences of temporary accommodation among war
victims, seeking to explain the necessity of transitioning from “mere livelihood
support” models to “integrated psychosocial support” models. This study
attempted to provide practical solutions to reduce harm and promote mental health
in displaced populations by drawing on theoretical frameworks and the lived
experiences of psychologists in temporary shelters. Since sheltering in collective
and temporary environments is associated with characteristics such as
environmental insecurity, psychological burnout, and disruption of support
networks, designing psychosocial services in such contexts requires a structure
that seeks to create stability and promote sustainable resilience beyond simply
responding to acute crises.
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2. Literature Review

International statistics and epidemiological findings show the alarming scale of
this crisis. According to reports from the World Health Organization, in war-
affected populations, approximately 22% of individuals suffer from moderate to
severe mental disorders (including depression, anxiety, PTSD, and bipolar
disorder) (World Health Organization, 2022). Recent meta-analyses on displaced
populations have also shown that the prevalence of post-traumatic stress disorder
among war-affected children and adolescents is estimated at 22.7%, and the
prevalence of depression and anxiety is estimated at 13.8% and 15.8%,
respectively (Blackmore et al., 2020a). These figures indicate the need to look
beyond basic livelihood support.

3. Methodology

This research aimed to design an operational model for psychological
management in temporary accommodation centers; it was a developmental-
applied study conducted using an analytical-conceptual approach. Research data
were collected through 10 focus group sessions with the participation of 20
psychological expert team leaders who had direct experience in temporary
accommodation centers for war victims. Participants were selected using the
“purposive sampling” method with the criterion of “direct operational experience
in a crisis.” Each session was held in a structured manner and focused on
identifying operational challenges, obstacles, and effective solutions.

4. Results
Considering the developmental-applied nature of this research, the proposed
model of psychological intervention in crisis was compiled based on the findings
of a systematic review of scientific literature and field data analysis. In the first
stage, scientific sources related to psycho-social interventions in crisis situations,
mental health management in emergency situations and international models of
psycho-social support were examined in order to identify the theoretical
frameworks and main components of the intervention. In the next step, these
findings were compared and combined with the practical experiences of
psychological specialists working in temporary accommodation centers for war
victims. The result of this analytical process was a conceptual and operational
model for organizing psychological interventions in crisis situations, which is
presented below.

This model is a comprehensive framework for managing the psychological
and social consequences of crises at the individual, organizational and social
levels, which aims to provide a clear, structured, and sustainable path from the
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moment of crisis to post-crisis reconstruction and growth. The main approach of
this model is the gradual movement from “reducing mental turmoil” to “creating
stability” and finally “sustainable empowerment and resilience”. Psychologists
and mental health professionals are therefore therapists, facilitators, coordinators,
analysts, and trainers. This three-level model treats the crisis as a manageable
process and even an opportunity for collective growth and learning, rather than
only a threat. The path of the model runs from turmoil to stability and from
stability to empowerment.

5. Discussion

The findings of the present study showed that psychosocial interventions in
temporary shelters for war victims are effective when designed in a phased, multi-
layered, needs-based, and socio-culturally sensitive model. The proposed model
of this study, emphasizing the three main levels of “crisis reduction,”
“stabilization,” and “empowerment,” shows that the psychological response to
collective crises should not be limited to short-term and reactive interventions;
rather, it should be pursued as a continuous process from containing the initial
turmoil to rebuilding individual, family, and social capacities. From a theoretical
perspective, this finding is consistent with recent research showing that the
psychological consequences of displacement are not simply clinical disorders, but
are rooted in the breakdown of support networks and the lack of environmental
security (Burgund Isakov & Markovic, 2024; Bangpan et al., 2024). The central
core is the combination of two driving forces that ensure the continuity and
quality of the committees’ work. The success of experience management in crisis
situations is a function of the synergy of two key axes at the core of the model:
first, “strategic and jihadi competencies” that are embodied in managerial,
resourceful psychologists: specialists who play a leading role, with comprehensive
knowledge of the dimensions of the crisis and mastery of organizational work
skills. Second, “institutional structure and organizational interactions”; meaning
that government agencies and upstream institutions must provide the platform for
transforming psychological knowledge into operational actions by “giving space”
to specialized forces. One of the key points in the findings is the need to move
beyond a purely relief approach toward an integrated, human-centered approach.
Although providing shelter and food is essential for survival, it alone cannot
reduce the anxiety, loss, and sense of rootlessness caused by war. By placing
psychosocial interventions alongside primary services, the proposed model
emphasizes that psychological safety is an integral part of crisis management.
Review studies have shown that in affected areas, interventions that provide a
combination of social and psychological support have more sustained
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effectiveness in reducing collective trauma (Rabbani et al., 2024; Blackmore et
al., 2020b).

At the first level of the model (crisis reduction), the main goal is to reduce
psychological arousal and create a sense of immediate safety. This stage is
consistent with the principles of psychological first aid, which centers on
supportive listening and connecting people to support resources. The importance
of this level is that proper crisis management in the early stages prevents trauma
reactions from becoming chronic and interpersonal conflicts from escalating in
shelters (Bangpan et al., 2024).

The second level of the model (stabilization) is a stage in the transition from
turmoil to adaptation. At this stage, restoring routine and access to reliable
information helps individuals regain their lost sense of control. The findings of the
present study showed that group and cultural activities for children and
adolescents worked as a kind of “indirect intervention” and prevented social
isolation by restoring the experience of normality. Recent scientific literature also
confirms that rebuilding social ties in displaced populations is one of the most
important protective factors against post-traumatic mental disorders (Rabbani et
al., 2024; Blackmore et al., 2020b). The third level of the model (empowerment)
is where this model differs from traditional interventions. At this level, victims
change from being passive recipients of services to active actors in the
reconstruction process. This approach is in line with “trauma-informed” models,
which hold that effective intervention should help restore a sense of individual
agency and autonomy (Burgund Isakov & Markovic, 2024). Empowerment here
means the gradual restoration of individual and family roles and participation in
decision-making related to life in the shelter.

6. Conclusion

The model’s emphasis on multi-layered and tiered interventions allows for
targeted allocation of resources. Given the limited availability of specialized
human resources in wartime conditions, this tiering allows for general services to
be provided to all and specialized services to be provided only to high-risk
individuals, which improves the efficiency of the health system in a crisis
(Rabbani et al., 2024). Adherence to ethical principles such as maintaining dignity
and confidentiality is a human necessity and a prerequisite for residents’ trust in
psychological interventions.

Keywords: Crisis Intervention, Qualitative Research Method, Conceptual Model,
Temporary Accommodation, Resilience, Psychosocial Support.
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