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Extended Abstract:

1. Introduction

The decline in fertility rates over recent decades has emerged as one of the most
critical demographic challenges facing Iran as well as many other countries
worldwide. Given that fertility motivations are among the primary predictors of
fertility behavior, identifying the factors that shape these motivations has become
increasingly important. Previous research has demonstrated that childbearing
decisions are influenced not only by economic and demographic factors but also
by psychological, social, and occupational variables. One of the most influential
factors is work—family conflict, which arises when the demands of work and
family roles interfere with one another, making it difficult for individuals to fulfill
both roles simultaneously. Persistent work—family conflict may increase
psychological distress, diminish quality of life, and impair psychological well-
being, ultimately reducing individuals' motivation to have children.

This issue is particularly salient among private-sector employees, who are
often exposed to longer working hours, greater performance demands, lower job
security, and more limited access to family-supportive workplace policies. Such
working conditions increase the likelihood of work—family conflict and may
influence childbearing decisions through their detrimental effects on
psychological well-being. Although previous studies have consistently reported a
negative association between work—family conflict and fertility intentions, the
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psychological mechanisms underlying this relationship, particularly the mediating
role of psychological well-being, have received relatively limited empirical
attention. Therefore, the present study aimed to examine the mediating role of
psychological well-being in the relationship between work—family conflict and
fertility motivations among private-sector employees. By clarifying this
psychological mechanism, the study sought to provide empirical evidence that
may contribute to the development of interventions aimed at promoting
employees' mental health while supporting policies designed to encourage
fertility.

Research Questions

1. Is work—family conflict significantly and negatively associated with
fertility motivations among private-sector employees?

2. Is work—family conflict significantly and negatively associated with the
psychological well-being of private-sector employees?

3. Is psychological well-being significantly and positively associated with
fertility motivations among private-sector employees?

4. Does psychological well-being mediate the relationship between work—
family conflict and fertility motivations among private-sector employees?

2. Literature Review

2.1. Work—Family Conflict and Fertility Motivations

Work—family conflict occurs when the demands and responsibilities associated
with occupational and family roles interfere with one another, making it difficult
to fulfill both roles simultaneously. Previous studies have shown that higher levels
of work—family conflict are associated with lower fertility motivations, as
occupational demands consume the time, energy, and psychological resources
required for parenting, leading individuals to perceive childbearing as an
increasingly demanding and costly responsibility.

2.2. Work—Family Conflict and Psychological Well-Being

Psychological well-being is a fundamental indicator of mental health
encompassing dimensions such as self-acceptance, positive relationships with
others, personal growth, purpose in life, autonomy, and environmental mastery. A
growing body of research has demonstrated that increased work—family conflict is
associated with diminished psychological well-being. Continuous exposure to
competing work and family demands depletes individuals' psychological
resources, resulting in reduced life satisfaction, impaired emotional well-being,
and poorer personal and family functioning.
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2.3. Psychological Well-Being and Fertility Motivations

Previous research suggests that psychological well-being plays a crucial role in
decisions related to family formation and childbearing. Individuals with higher
levels of psychological well-being generally exhibit a more positive outlook on
the future, greater confidence in their ability to manage parental responsibilities,
and stronger perceived competence in fulfilling the parenting role. Consequently,
higher psychological well-being is expected to be associated with stronger fertility
motivations.

3. Methodology

The present study employed an applied, descriptive—correlational research design
and utilized structural equation modeling (SEM) to examine the relationships
among the study variables. The target population consisted of all employees
working in private-sector companies and industrial organizations in Iran during
2025. Owing to the large and geographically dispersed population, as well as the
lack of access to a comprehensive sampling frame, participants were recruited
using a convenience sampling method. After excluding incomplete questionnaires,
data from 369 participants were retained for the final analyses.

Data were collected using three standardized instruments: Carlson et al.'s
Work—Family Conflict Scale (WFCS), the Nokhaee and Khajeh Childbearing
Intention Questionnaire (CIQ), and the Ryff Psychological Well-Being
Questionnaire (RSPWB). Evidence from previous studies, together with the
psychometric analyses conducted in the present study, supported the reliability
and validity of these instruments. Following the assessment of statistical
assumptions, the data were analyzed using IBM SPSS Statistics version 26 and
AMOS version 24 through structural equation modeling.

4. Results
The results of the structural equation modeling (SEM) indicated that the proposed
model demonstrated an acceptable fit to the data and adequately explained the
relationships among the study variables. Work—family conflict had a significant
negative effect on fertility motivations (B = —0.35, p < .001) and psychological
well-being (B = —0.61, p < .001). In addition, psychological well-being showed a
significant positive effect on fertility motivations (B = 0.58, p < .001). These
findings indicate that higher levels of work—family conflict are associated with
lower psychological well-being and reduced fertility motivations, whereas higher
psychological well-being is associated with stronger fertility motivations.

The analysis of indirect effects further demonstrated that psychological well-
being significantly mediated the relationship between work—family conflict and
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fertility motivations (f = —0.295, p = .003). In other words, part of the negative
effect of work—family conflict on fertility motivations was transmitted through
reduced psychological well-being. Therefore, the main hypothesis of the study
was supported, confirming the mediating role of psychological well-being in the
relationship between work—family conflict and fertility motivations among
private-sector employees.

5. Discussion

The findings of the present study indicated that work—family conflict was
negatively associated with both fertility motivations and psychological well-
being, whereas psychological well-being was positively associated with fertility
motivations. Moreover, psychological well-being was found to mediate the
relationship between work—family conflict and fertility motivations. These
findings suggest that increased conflict between occupational and family roles
may weaken individuals' fertility motivations by depleting their psychological
resources.

The results are consistent with previous empirical evidence and can be
interpreted within the frameworks of Work—Family Conflict Theory, the Job
Demands—Resources (JD-R) Model, and Self-Determination Theory. According
to these theoretical perspectives, when job demands exceed the personal and
organizational resources available to employees, individuals experience
psychological exhaustion, diminished feelings of competence, and reduced
psychological well-being. Consequently, childbearing is perceived as a more
demanding and costly life responsibility. Conversely, higher levels of
psychological well-being enhance individuals' sense of competence, optimism
about the future, and readiness to assume parental responsibilities, thereby
strengthening fertility motivations.

The findings underscore the importance of developing and implementing
family-supportive workplace policies, particularly within the private sector.
Interventions such as flexible working arrangements, enhanced organizational
support, greater access to family leave, and mental health promotion programs
may not only alleviate work—family conflict but also improve employees'
psychological well-being and, ultimately, strengthen their fertility motivations.
These findings provide valuable implications for population policymakers,
organizational leaders, and mental health professionals seeking to promote family
well-being and support fertility-related policies.
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6. Conclusion

The present study demonstrated that work—family conflict is associated with lower
fertility motivations and reduced psychological well-being, while psychological
well-being serves as a significant mediator in this relationship. These findings
indicate that the consequences of occupational stress and role conflict extend
beyond mental health outcomes and may also influence childbearing-related
decisions. Therefore, promoting employees' psychological well-being through
enhanced organizational support, improved work—family balance, and workplace
mental health programs may help mitigate the adverse effects of work—family
conflict and strengthen fertility motivations.

Furthermore, the findings highlight the need for policymakers, organizational
leaders, and mental health professionals to jointly consider both psychological and
workplace factors when designing interventions aimed at supporting families and
addressing population-related challenges. Future research is recommended to
employ longitudinal designs, recruit more diverse samples, and examine
additional mediating and moderating variables to further clarify the mechanisms
underlying the relationship between work—family conflict and fertility
motivations.

Keywords: Work—Family Conflict, Psychological Well-Being, Fertility
Motivations, Private-Sector Employees.
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