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Extended Abstract:

1. Introduction

Violence in educational settings is one of the complex and multidimensional
issues of contemporary educational systems, which can seriously threaten
students' psychological, emotional, and academic well-being. As a social and
educational institution, schools play a fundamental role in socialization and the
formation of children's personalities. However, in some cases, unequal power
relations, authoritarian attitudes, and traditional notions of discipline create
conditions that facilitate various forms of violence by school staff against
students. School violence is not limited to physical punishment; it also
encompasses more covert forms such as verbal, psychological, emotional, and
symbolic violence, which are often normalized and receive little attention.
Therefore, a scientific examination of the nature, causes, consequences, and
strategies for reducing school staff violence is an indispensable necessity for
promoting students’ well-being and educational quality.

Research Questions
1. How is school staff violence against students explained from the
perspective of elementary school teachers in Sanandaj?
2. What are the factors contributing to the staff's violent behavior in their
interactions with students?
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3. What are the consequences of school staff violence for students and the
educational environment?

4. From the teachers' perspective, what strategies can be proposed to reduce
school staff violence against students?

2. Literature Review

A review of domestic and international studies indicates that school violence is a
multifactorial phenomenon rooted in individual, familial, organizational, and
cultural factors. Research conducted in Iran and other countries shows that
psychological and verbal violence are more prevalent than physical violence and
have more lasting effects on students' mental health and academic performance.
Furthermore, some studies have emphasized the role of teachers' authoritarian
attitudes, occupational stress, lack of communication skills, and weak institutional
support in the reproduction of violence. Nonetheless, a significant portion of the
existing research has either focused on student-to-student violence or relied on
guantitative methods, while the qualitative exploration of teachers' experiences
and perceptions of school staff violence has received less attention, an important
gap that the present study sought to address.

3. Methodology

This study aimed to explore and describe the causes, consequences, and possible
solutions to violence perpetrated by school staff against elementary school
students in Sanandaj. Adopting a critical paradigm and a qualitative approach, the
research employed a conceptual analysis and situational assessment strategy. Data
were collected through semi-structured interviews with 36 elementary school
teachers selected via purposive criterion-based sampling until theoretical
saturation was achieved. Participants were chosen based on their teaching
experience, familiarity with incidents of violence against students, and willingness
to participate in the study. Interview data were audio-recorded, transcribed
verbatim, and analyzed using a combined deductive—inductive approach. The
analysis involved open, axial, and selective coding, through which themes,
categories, and core concepts were identified and organized around three main
dimensions: causes, consequences, and solutions. To enhance trustworthiness,
member checking, repeated data review, peer review by educational experts, and
strategies ensuring credibility, dependability, confirmability, and transferability
were applied. Ethical principles, including informed consent, confidentiality,
voluntary participation, the right to withdraw, and respect for participants'
autonomy, were strictly observed throughout the research process.
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4. Results

The findings of the study were organized into four main categories. First,
regarding the nature of violence, it was found that school staff violence was a
multidimensional phenomenon, including verbal, psychological, emotional,
symbolic, and physical forms, which were reproduced within the context of power
relations and the institutional norms of the school. Second, the causes of violence
included teachers' psychological pressure and occupational burnout, weak
communication and emotional management skills, lived experiences of violence,
family-related factors, generational gaps, authoritarian attitudes, enforcement of
rule compliance, control over students' behavior, exertion of power, and the
justification of violence as a means to teach discipline and responsibility. Third,
the consequences of violence included increased anxiety and stress, reduced sense
of safety and trust, decreased motivation and academic performance, emergence
of aggressive behaviors, psychological and emotional harm, social exclusion, and
school avoidance. Fourth, the proposed strategies included training in anger and
classroom management skills, improving teacher—student relationships,
strengthening home-school interaction, utilizing educational counselors, applying
innovative teaching methods, and creating a supportive educational environment.

5. Discussion

The findings of the study indicated that school staff violence against students was
a multidimensional phenomenon that went beyond corporal punishment and also
included verbal, psychological, emotional, and symbolic forms. This violence
often occurred within the context of unequal power relations, institutional norms,
and traditional perceptions of discipline, and even when enacted with the intention
of correction or care, it had a harmful nature. Therefore, school violence should be
examined as a structural and institutional phenomenon rather than merely an
individual behavior. Analysis of the causes of violence revealed that multiple
factors contributed to its emergence. Teachers' psychological pressure and
occupational burnout, weak communication and emotional management skills,
generational gaps, and authoritarian attitudes in classroom management were
identified as key factors. These conditions led to the perception of violence as a
legitimate tool for maintaining order and authority, although its long-term
consequences included reduced trust, psychological security, and educational
quality. The consequences of school violence were also multi-level and
widespread. At the educational level, violence resulted in decreased feelings of
safety and trust, increased anxiety and stress, reduced motivation and academic
performance, and weakened educational relationships. At the individual and
professional level, teachers also experienced occupational burnout, professional
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dissatisfaction, and increased tension. This situation contributed to the
reproduction of the cycle of violence within the educational environment and
negatively impacted the quality of the entire educational system.

6. Conclusion

School staff violence against students is a multidimensional and institutional
phenomenon that goes beyond corporal punishment and also includes verbal,
psychological, emotional, and symbolic forms. The causes of this violence are a
combination of individual, psychological, familial, cultural, and organizational
factors, with elements such as psychological pressure, occupational burnout, weak
communication skills, generational gaps, and authoritarian attitudes in classroom
management playing a significant role. The consequences of school violence
include reduced psychological safety and trust among students, increased anxiety,
decreased motivation and academic performance, weakened educational
relationships, and teacher occupational burnout. To reduce violence and enhance
educational quality, a multi-level and preventive approach is required, focusing on
training in anger and classroom management skills, improving teacher—student
relationships, employing innovative teaching methods, and reforming school
policies and supportive structures.
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