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Extended Abstract:
1. Introduction

Inadequate parental agreement in child-rearing practices represents one of the
most complex challenges within family systems, with significant implications for
children’s emotional, behavioral, and social development (Azad & Kiani, 2024;
Eftekhari et al., 2024; Azizi et al., 2025). Research has shown that inadequate
parental agreement may lead to issues such as reduced self-esteem, social anxiety,
and engagement in risky behaviors among adolescents (Yousefi et al., 2024;
Hossein Qolibegi & Zeinali, 2025). However, most studies have primarily focused
on the consequences of parental misalignment for children, while little attention
has been paid to the lived experiences of family counselors who directly confront
these challenges and play a crucial role in interpreting, managing, and mitigating
their negative effects (Kalaei et al., 2025; Nemati et al., 2024). Exploring
counselors’ perspectives can fill this gap in the literature and provide deeper
insights into parental challenges and practical strategies for supporting families.

2. Literature Review

A wide range of studies have demonstrated that parenting styles exert a direct
influence on children’s emotional and behavioral adjustment (Azad & Kiani,
2024; Eftekhari et al., 2024; Hossein Qolibegi & Zeinali, 2025). Inadequate
parental agreement has also been linked to social anxiety and reduced quality of
parent—child relationships (Yousefi et al., 2024; Azizi et al., 2025; Nemati et al.,
2025). Theoretical frameworks such as attachment theory (Ainsworth et al., 1978;
Bowlby, 1982) and family systems theory (Bowen, 1978; Bronfenbrenner, 1986)
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have provided important lenses for understanding the impact of parenting styles
and inadequate parental agreement. More recent studies emphasize the role of
cultural contexts and the concept of “care” in preventing family crises (Kalaei et
al., 2025). Nevertheless, few investigations have systematically examined
counselors’ lived experiences in dealing with inadequate parental agreement. This
gap highlights the necessity of exploring counselors’ perspectives and strategies,
which forms the foundation of the present study.

3. Methodology

This study employed a qualitative research design using interpretative
phenomenological analysis (IPA). IPA aims to explore and interpret the hidden
meanings embedded in counselors’ lived experiences of parental misalignment in
child-rearing. The approach goes beyond description to uncover deeper layers of
meaning within participants’ cultural and social contexts (Smith et al., 2009).

The study population consisted of family counselors in Iran (2025) with
direct experience working with families characterized by inadequate parental
agreement. Purposeful sampling was applied, and sample size was determined by
the principle of data saturation. Saturation was reached at the twelfth interview,
and three additional interviews confirmed it, resulting in 15 participants. Of these,
five were female and ten were male, with a mean age of 46.2 years. Three were
doctoral students and twelve held doctoral degrees in counseling. Counseling
experience ranged from 3 to 21 years. Inclusion criteria required participants to be
at least doctoral students in counseling or family psychology, have a minimum of
three years of counseling experience, direct work with families facing parental
misalignment, and willingness to participate.

Data were collected through in-depth semi-structured interviews. Guiding
questions were developed based on theoretical and empirical literature and
reviewed by a qualitative research expert. Interviews began with broad questions
such as “What challenges have you experienced when working with families
where parents show inadequate agreement in child-rearing?”’; “What strategies
have you used to manage these disagreements?”; “How have these experiences
affected your professional and emotional life?” Each interview lasted 60-90
minutes, with some extending to multiple sessions. Interviews were audio-
recorded with consent, transcribed verbatim, and analyzed continuously over six
months. Ethical considerations included informed consent, confidentiality, and
deletion of recordings after analysis.

Data were analyzed using Smith et al.’s (2009) six-stage IPA framework: 1.
Repeated reading of transcripts: Immersed in each transcript to grasp tone,
context, and initial meaning while noting key passages; 2. Initial note-taking
(descriptive, linguistic, conceptual): Recorded content-focused observations,
linguistic features, and preliminary interpretive insights; 3. Identification of
emergent themes: Condensed salient meaning units into concise themes that
captured the essence of the participant’s account; 4. Clustering and reviewing
themes: Grouped related themes into higher-order structures, checked coherence,
and compared across sections; 5. Naming and refining themes: Assigned clear,
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analytic labels to theme clusters and sharpened boundaries through iterative
revision; 6. Final reporting: Organized the thematic structure, selected illustrative
quotes, and articulated interpretive narratives linking data to research aims.

Trustworthiness was ensured using Guba and Lincoln’s (1985) criteria.
Credibility was achieved through prolonged engagement and trust-building with
participants. Dependability was supported by continuous supervision from a
qualitative research expert. Confirmability was established through member
checking, where participants reviewed extracted themes and confirmed their
accuracy.

4. Results
The analysis yielded three overarching themes:

- Practical Challenges for Counselors

1. Managing Contradictory Parenting Messages: Children became confused by
inconsistent parental instructions, requiring counselors to address these
contradictions.

2. Parental Resistance to Change: Many parents denied the existence of problems,
blamed each other, or refused to cooperate in sessions.

3. Emotional and Ethical Strain on Counselors: Counselors experienced tension
between supporting the child and respecting parental authority, often accompanied
by anxiety.

4. Institutional and Structural Limitations: The absence of clear protocols, heavy
workloads, and insufficient organizational support hindered effective practice.

- Counselors’ Coping Strategies

1. Redefining Parents’ Shared Goals: Counselors redirected family focus toward
the child’s well-being, reducing personal conflicts.

2. Teaching Communication and Emotional Skills: Active listening, anger
management, and expressing emotions without blame were emphasized.

3. Restructuring Family Rules and Roles: Counselors helped parents establish
consistent rules and clarify responsibilities.

4. Employing Complementary Therapeutic Approaches: Techniques such as play
therapy, parent—child joint sessions, and group counseling were utilized.

- Educational and Organizational Needs of Counselors

1. Lack of Specialized Training: Counselors reported insufficient workshops and
training programs for managing parental conflicts.

2. Need for Intervention Protocols: The absence of standardized guidelines and
assessment tools created uncertainty in practice.

3. Institutional and Organizational Support: Counselors highlighted heavy
workloads, lack of professional networks, and inadequate financial support.

4. Development of Cultural and Contextual Skills: Sensitivity to families’ cultural,
religious, and social values was considered essential for effective counseling.
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5. Discussion

The findings indicate that counselors operate at the frontline of parental conflicts,
bearing significant psychological and ethical burdens in the absence of adequate
institutional support. These results resonate with structural, communicative,
burnout, and culturally sensitive counseling theories, underscoring the necessity
of integrated approaches. Institutional insufficiencies and emotional strain place
counselors’ professional identity under pressure, highlighting the importance of
rethinking intervention strategies.

6. Conclusion

Practically, this study emphasizes the need to design culturally grounded
interventions, develop standardized protocols, and strengthen institutional support.
Such measures are essential to enhance counselors’ effectiveness in managing
parental disagreements and to ensure greater stability in their professional
practice.
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